Approved For Release 200005, IA-RDP67-00059A000200120025-9

Chief, Flans & Policy Staff, GRS 26 Septesber 1650
Chief, Publications Division
Comment om Section I«B of D/FE morthly repert for September

I/Pub has revieved the nointe advanced by D/FE an the subjest of
ioet initiation and prioritiac, It is keenly awmre of the diffi-
des vhich D/FE feeces, partimdarly under present conditions, and
is in cenell agreement with the observetions made,.

With respect to projeet Mﬁm&m, it should bs noted that
during the covered (Aurrss), D/Pub played its normel pert in
the ini on of met projecte, Such exceptioms as arose vers in
oonnegtion vith projecte beiny Ramdled largely or partly through the
Specisl Staff or through the liegeral Mvision, Inammich as these
sompohents operate under wnusunl eircumstances and have been without
banefit of established wes, certaln difficulties were bownd
%o ariee, These ars believed e hove dimindshed, in pert at least,
since the report wo: ™lad,

(a) As to Specicl Steff pm;;aeza, e satisfactory relatiom-
ship has besn werked out betwesn the Specisl Staff ssd D/Pud te
t the neusl mrmmmaethmmsamw
fmsmturﬂlyuimmmnfﬂm nature of
the 88 fmotion, and J&MWM&M@!NM
encs has besn conside use™] to supplemmnt the discussions
ggﬁawmammymmmnﬁwuﬂmmm
ang,

(b) 4s to General Divicien prejects, it is not at present
posgidble to hancle these in the routine mamer throwugh D/Pud
chaunels, To mwg!um D/ﬂ:; pnet&eegﬁ'. &t leest into the ini‘iew
tion process, woul 4 require development of liaim
betamen D/%:m B/en, It would be advisable to
extend thess procedures %o cover all phases of :lntonigmm PECm
ducticm in which D/Md oonlé Be of use in producing and coordinate
ing intelligence handled throwh D/fGen,

With respest to prioritias, D/Pud dosr not have the amthority
arbitrarily to eetablich and anfrrve deadlines without reference to
the vishes of the divicions. Hemes, a comsultative procediure
hes been evolved by which s 12 each instapce vhen a new project
is laid on, Whnwnmmmhlwafmmumwm
aamm mumﬂ either exmreedly or impliaitly, It has happened,

of 1ste vith I/¥E then with eny other Division, thet
wu' pﬂjms, on the basir of legitimate wrgency, have displaced
projoets of longer standing, with suweh resultent diﬂcqatim and
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; ' : ol
 eeiine . resectety 22 LR D VT e
mm, g?mm“ prodet® ¢ Ok 1056, = projest vhich hafl a hich
priority vhen 1t vee initiated.

¥hil march of

i 1t 1s ineviteble that the =

events uﬂi’ mmﬂ.m'hawx :;-qwt secapting of Mmmm mdwmm—
vhile prioritiec 111 heve cantinuzlly “ﬁxml o por

nﬂw Arfieulty waoht be evoid-d if no el oo tation

the predueticn fasill ticg of Cik wers mﬁm&' ol tat

mﬂi more e en 18 oritiss of projects

e realistic hapciig af the prio ‘ »

peralt & Yoy the Nigher athordties of CI, s wight well aveld

needless dislocatiore ~f nriorities.

mest prob ‘ cantinue its
vom of pricritisc, D/Pub vill

pcmdtw ‘pmt-g:a mﬁk?mmi them \bere this sppecTs desirable,

so thet these procedures will e followeds

'
(a) D/Pw will snoortain the validity of requesters
deadlines;

! the time
ndioete to the Divisiom, at |
e m%jwznﬁm ﬁwgm:;éuﬂims for all
gtending projects which nay be &

(e) DB/Pub will Mﬁmmﬁmmto

tting 4o vhet
pored ﬁmtmlymmn
WWtommmmm.
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